		


CONFLICT OF INTEREST POLICY

All staff, volunteers, associates and Board members will strive to avoid any conflict of interest between the interests of the Company on the one hand, and personal, professional, and business interests on the other. This includes avoiding actual conflicts of interest as well as the perception of conflicts of interest.

The purpose of this policy is to protect the integrity of the Company’s decision making process, to enable stakeholders to have confidence in the Company’s integrity, and to protect the integrity and reputation of staff, volunteers, associates and Board members. 

Examples of conflicts of interest include:

· A person who is also a user may be faced with a decision in a meeting regarding whether fees for users should be increased
· A person who is related* to a member of staff and there is a decision to be taken on staff pay and/or conditions at a meeting
· A person who is also in the employ of another organisation that is competing for the same market
· A person who has shares in a business that may be awarded a contract to do work or provide services for the Company or is a director, partner or employee or related* to someone who is

Where a member of staff is involved in the delivery and certification of regulated qualifications the Company must ensure that they uphold the requirements of the Awarding Organisation and the Regulator in question, including but not limited to:

· Ensuring that the tutor or assessor is not related* to or in any other manner linked to the learner that may lead the judgement of the tutor or assessor to be affected
· Ensuring that the internal quality assurer is not related* to or in any other manner linked to the learner that may lead the judgement of the internal quality assurer to be affected
· Ensuring that the internal quality assurance process is independent of learner, assessor, management or Company influence

Upon appointment each person will make a full, written disclosure of interests, such as relationships, and posts held, that could potentially result in a conflict of interest. This written disclosure will be kept on file and updated annually or as appropriate. 

Where a perceived or actual conflict of interest arises, the Company will communicate this with the Awarding Organisation and seek guidance prior to activities taking place that may lead to an adverse effect on the learner or delivery or certification of a regulated qualification. 

This policy is meant to supplement good judgement, and staff, volunteers, associates and Board members should respect its spirit as well as it wording. 



*A relative may be a child, parent, grandchild, grandparent, brother, sister, spouse or civil partner of the person or any person living with the person as his or her partner
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