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Executive Summary
Provide a brief overview of the business’ purpose and its aims and goals. 

This would normally be the last part of the business plan to complete as it summarises the rest of the content and should grab the attention of the reader so remember to keep it short and to the point and highlight the main benefits of the business. 
Ensure you delete this prompt text prior to finalising the Business Plan

Acronyms
Below is a list and description of the acronyms that have been used within this business plan to ensure the understanding of all points made.

	Tag
	Description

	BP
	Business Plan

	
	

	
	

	
	


The Business
Business Opportunity

Provide a brief overview of the business opportunity and how it links to the vision and values of the business. 
Ensure you delete this prompt text prior to finalising the Business Plan

The Sector

Provide an overview of the sector with which your business and business opportunity is looking to operate within. Refer to your PESTLE analysis and for each of the bullet points used to respond to the questions asked, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Ensure you delete this prompt text prior to finalising the Business Plan

Company Status

Provide an overview of the structure and current status of the business, ie. is it currently trading? What legal status have you chosen/used? Are you making use of support services, eg. incubator, business networks? What location and facilities do you currently have and what do you still need?

Ensure you delete this prompt text prior to finalising the Business Plan

Value Proposition

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Value Proposition section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· What problems do customers have that I can solve?

· What products and/or services can I offer to solve these?

· What benefits do I offer customers?

· What can make a customer choose a competitor rather than my product and/or service?

· What benefits does my product and/or service offer that my competitor doesn’t?

Ensure you delete this prompt text prior to finalising the Business Plan
Customer Segments

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Customer Segments section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.
Don’t forget the questions:

· What segments do my customers fall into?

· Who are my most important customers?

Ensure you delete this prompt text prior to finalising the Business Plan
Customer Relationships

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Customer Relationships section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· What type of experience does my customer expect?

· How can I provide the right experience to my customer?

· What type of experience does my competition offer?
Ensure you delete this prompt text prior to finalising the Business Plan

Channels

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Channels section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· How can I reach my customer?

· Are these channels the best I can use to reach my customer?

· Are these channels the most cost effective?

· How do I help customers to buy a product and/or service?

· How do I provide post-purchase customer support?

Ensure you delete this prompt text prior to finalising the Business Plan

Revenue Streams

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Revenue Streams section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· What revenue streams does my company have?

· What is a customer willing to pay for my product and/or service?

· How does this compare to the cost of production and supply?

· Is this profitable?

· Are there savings I can make in my costs to improve profitability?

Ensure you delete this prompt text prior to finalising the Business Plan

Cost Structure

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Cost Structure section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· What types of costs are there in the production and/or supply of my product and/or service?

· Which costs are the most expensive?

· Are there any savings I can make without reducing the quality of the product and/or service of the customer experience?

Ensure you delete this prompt text prior to finalising the Business Plan

Key Activities

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Key Activities section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· How do I produce my product and/or service?

· What key activities do I need to complete to operate my business?

· What knowledge, skills or outside help do I need to complete the key activities?
Ensure you delete this prompt text prior to finalising the Business Plan

Key Resources

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Key Resources section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· What resources do I need to operate my business?

· Which resources are the most important?

· Which resources do I need a backup to so that I don’t experience a stoppage to production and/or supply?

Ensure you delete this prompt text prior to finalising the Business Plan

Key Partners

Refer to your Business Model Canvas and for each of the bullet points used to respond to the questions asked within the Key Partners section, provide further detail within this section. Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.

Don’t forget the questions:

· Who are the key stakeholders for my business?

· What benefit can they bring to my business?

· What benefit can I offer them?

· Who are the most important partners?

Ensure you delete this prompt text prior to finalising the Business Plan

Management and Staffing

Provide an overview of the people within the business who are going to take forward the business opportunity. Be sure to include a description of the team and their experience and qualifications, the strengths of the team and how they match the requirements of the business and the business opportunity, any current and/or future plans for additional recruitment to meet current and/or future requirements. 

Ensure you delete this prompt text prior to finalising the Business Plan

Financial Plan
Provide a brief overview of the financial plans for the business. Refer to your financial documents, Cost vs. Price Analysis, Sales Forecast, Cash Flow Forecast, to provide an overview of how you believe your business will operate financially. Make sure you justify the financial plans you have constructed to show how you feel they are realistic.
Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making. Also include copies of your financial documents with this plan to provide further detail. 
Ensure you delete this prompt text prior to finalising the Business Plan
Risk Analysis
Provide a brief overview of the potential risks that you have identified that your business may encounter pre-start up and once you are up and running. Refer to your risk analysis document to provide an overview of how you believe your business will operate by managing the risks identified. Make sure you justify the risks and coping strategies you have identified to show how you feel they are realistic.

Ensure you use sentence and paragraph structure and use justified arguments to explain the points you are making.
Ensure you delete this prompt text prior to finalising the Business Plan
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